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L / The world continues to evolve and in recent years, Large Transform Programmes,
o¥eO

Waterfall Deliveries, and Enterprise Architecture have all seen a decline or even
LONDON MARKET FORUMS . . ) . .
demise to some extent or another. Agile methods, the promise of delivery velocity,
LMF BUSINESS and greater local/team/scrum decision-making and have risen and become the
popular standard.
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° \. Whilst agile brings an array of delivery advantages (delivery velocity, iterative steps, regular
business feedback, enables fast fail, etc), the way in which it can often be adopted it is not without

LONDON MARKET FORUMS its disadvantages (adoption maturity is low, focus favours velocity over strategy, newly
empowered POs need to keep their backlog busy to demo value, architects that operate across the
LMF BU S W= S S enterprise are under pressure NOT to slow things down, tech/org debt increases quickly as too

IN: C HITE CT many things get determined within a sprint, ...)
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The enterprise view across departments, teams, and platforms, marries nicely with the
governance, decision-making cadence, and autonomy within the agile delivery teams, and there is
good alignment of strategic objectives and delivery of aligned value up and down the
organisation.
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o0 ®
e \. The impact of these recent delivery and organisational changes and the way in which we design,
.—v. govern, prioritise and deliver business and technology projects is now smooth and efficient, and
®

LONDOMN MARKET FORUMS generally operating well, without friction, and delivering clear and Optimal value.
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